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Á Independent, scientific organisation 

Á Established by Government in 2004  

Á Use the 3Rs as a framework to support UK 

science, innovation and animal welfare 

ÁWork with research funders, academia, industry 

and regulators ï broad remit 

Á Budget ~ £10 million per annum 

Á 25 posts based in Central London 

Á Activities divided between:  

1. Research funding  

2. Centre-led science programmes 

Who are we? 



What do we do? 



Why CRACK IT? 

CRACK IT 

Solutions 

CRACK IT 

Challenges 



What is CRACK IT Solutions? 

ÁA technology partnering hub providing a route to showcase 
research and technology with 3Rs potential to the wider 
scientific community 

ÁAim is to find new partners for adoption, validation or further 
development  

ÁProvide seed-funding to support these collaborations 



CRACK IT Solutions process 

Idea Pitch 

development 

1:1 partnering 

Trade associations & 

professional bodies 

£30,000 

Up to 12 months 

NC3Rs online networks 



Pioneering Better Science 

Solution 

Dissemination 

Networks 

CRACK IT & 
NC3Rs 

Website 

>4,080 

Registrants CRACK IT, 
NC3Rs & 
NAT/SIG 
LinkedIn  

>1,210 

Members 

NC3RS 
Newsletter 

~3,000 

Subscribers 

BIA 

 Website 

>300 
Members 

EFPIA 

75 Members 

ONE 
NUCLEUS 

Website 

>470 
Members 

NAT/SIG 
Newsletter 

>230 

Subscribers 

CRACK IT,  
NC3Rs & 
NAT/SIG 

 Twitter 

>2,410 

Members 

CRACK IT Solutions Networks 



CRACK IT Solutions to date 

Á Launched in 2012 

Á 39 Solutions showcased - 25 SMEs, 14 academia 

Á > 160 new connections made    

Á Seed funding of £360k awarded          additional £242k of 
leveraged funding 

 



CRACK IT Solutions to date 

Á Launched in 2012 

Á 39 Solutions showcased - 25 SMEs, 14 academia 

Á > 160 new connections made    

Á Seed funding of £360k awarded          additional £242k of 
leveraged funding 

Á Direct route in to 30 companies 

Á More than 3,000 member organisations/individuals reached 
through our partner networks 

Á More than 20,000 unique monthly views to NC3Rs/CRACK IT 
websites  

 



Pioneering Better Science 

CRACK IT Solutions 

Where we are now: 2012-2016 

39 

 Solutions 

 

 

 

 

 

 

 
 

 

67% 

UK 
18% 

EU 

15% 

Other 

64% 

SMEs 
36% 

Academia 

54% 

Replace 

31% 

Reduce 

15% 

Refine 



Pioneering Better Science 

CRACK IT Solutions 
Where we are now: 2012-2016 

Cathy Vickers NC3Rs 

Total 157  

Key Contacts 

 

 

 

Average ~5 

contacts/Solution 
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